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Program objective — so what are we all about........

Lifting farmer’s,
fisher’s and

forester’s profitability by
boosting collaborative groups
& co-operatives.
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What was the criteria?

Projects will be selected based on:

The scope and scale of on farm impacts,

The legacy of the project (long term impact/capacity building),

The development of transferrable knowledge that others can access,
Balanced across geographical areas,

Balanced across industries, and

Ability to be catalytic in nature

ok wheE
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Knowledge Exchange

HOW did Expert Support
It WO rk? Application

1
Submit idea

Farmer Grouﬁ Pro’lects |

Needs Assessment

Non-Competitive

Expert Support Farmer Group Projects - Funding
I '
—

Ongoing
Research in

2 Refine idea and 3

Competitive process

online prioritise goals With experts c collaborative
develop business Aobplv f st Projects & co-operative
or assistance
structures and plans PP managed to structures,
2 rounds . ;
. milestones strategies
4 and 51 projects and outcomes and success.

Expert services to
execute your idea
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Expert Support Services given..........eeeeereneeenes Tt

Business structure: legals, governance, board governance
Co-operatives: registration, builder, collaborative systems & processes

Business strategy: planning, proposals, business cases, succession planning, WHS, risk management

Finance: capital raising, CCUs, feasibility, crowdfunding

Logistics: freight, storage logistics, supply chain analysis

Business operations: farm business management

Marketing: provenance branding, ag tourism, international market export

Web: ecommerce, web, platform and apps
Data & Analytics: big data, decision support tools, precision ag, benchmarking

Group negotiation, collaboration, facilitation
Exporting

Mentoring 25 S e T - e
Food Safety: processing, compliance, quality assurance ; :
Specialist: Agronomy, veterinary etc.




Farm Co-operatives

& Collaboration

Farmer Funded Projects ......ccccceeeeveevennnnes

* Feasibility studies and strategic plans

* Export trackers

* E-commerce trading platforms and apps
* Cost of production and benchmarking

* Data co-ops

* Provenance branding

* Processing and packaging

* Streamlining freight service’s, logistics efficiency and storage N
* Planning around water infrastructure and irrigation reform '
* Compliance around on-farm processing facilities

* Planning and organisation for export terminals TH E FUTU RE O ;
* Supply chain efficiencies and value-chain traceability AU STRAL'AN

* Capacity building AGR'CULTU RE

* Digital agri-technology platforms

* Quality assurance and biosecurity plans SU PPLY CHAI N
*  Community supported agricultural projects
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Numbers as at KPI over 2 years | Comment
June 2018

Total applications including individuals and 28,500 2000 farmers
groups farmers

Total Expert Support 730 100 groups Comprising of a total of 1155 individual
groups expert services
2.3 million spend

Farmer Group funding 50 15 groups 5.5 million spend
groups

Co-ops supported 224 established, forming or registered

New Co-ops established through the Program 57 2.5 million in coop support and education

Supported other collaborative identities 254

Cooperative Management and Governance 94 groups University of Newcastle Business School

Training provided and Australian Institute of Management
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Our Legacy Learning Resources...................

2 Co-op Video courses

3 Co-op Builder tools

Online coop manual

10 Collaboration Fact Sheets

2 Business Structure and Planning Guides
12+ ... Case studies

o
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Two 3hr online video courses + quiz and certification

Farm Co-operatives . )
[} CO u rse 1 . ~ &Cgllaboration Search farmingtogether.com.au

Understand
collaborative business

Home About the Program > News & Stories > Learn > Resources > Contact

LEGAL MODELS AS VEHICLES

models, especially _ PN
Co-0ps. oY%
* Course 2.

For registered co-ops:
establish operations,
with business and
governance templates,
and resources.

01:14 . ‘
Click the 'Play’ button > on the video to begin. @ Knowledge Check Quiz



Three Co-op Builders

° O n I i n e too | S fo r 3 About the Program > News & Stories > Learn > Get In Touch

types of co-op Build your Co-op
(FO r‘PrOﬂt & 2X N FP) The Farming Together Co-op Builder is a FREE step-by-step tool to help farming groups prepare and understand the legal documents req
form a co-operative in Australia. Simply register to start using the Co-op Builder.

[ Helps build Before you start

e Choose which of the three types of co-op best suits your purpose. Not sure? Download H

CO n Stitutio n a n d * Develop a basic business plan. Don't have one or not sure? Download E
e Learn more about the co-operative business model with Fa = =

disclosure docs, Ready to start now?
ready for

Choose your Co-op Builder
registration -

Distributing Co-operative Non-distributing Co-operative Non-distributing Co-operative

N ) with Shares without Shares
The Co-op Builder guides you to

customise both a constitution and a The Co-op Builder guides you to The Co-op Builder guides you to



Online (and hardcopy) Co-op manual

About the Program > News & Stories > Learn > Resources > Contact

» “ \
g ! ' Co-op Builder

* Developed with | ~
NSW Coops ‘ | | 0

FAQs

* A simple user

L]
g u I d e fo r a n yo n e Co-operative enterprises provide the organisational means ... for humanity to create productive employment, overcome poverty and achieve social integration” Boutros Boutrc

Farming Together supports a range of business models including the co-operative, which is a highly sustainable and collaborative structure. This manual provides valuable background for anyc

L] L]
I n t e re Ste d I n existing co-op managers. In partnership with Co-ops NSW, Farming Together launched a paper version of this second edition at our 2017 National Forum and we are proud to have enabled thi
e e . Manual Overview 1: Understanding Co-operatives 2: Forming a Co-operative
J O I n I n g O r 1. Introduction 1. What are co-operatives? 1. Is a co-operative model best for you?
. 2. Who should rea 2. How are they different to other businesses and organisations? 2.Is a co-operative model best for your business?
fO rl I l I n g a CO-O p 3. Disclaimer 3. What types of co-operatives are there in Australia? 3. The first steps
4. Document Cg 4. Why do people join co-operatives? 4. What is your product or service?

a-operative identity, values and principles 5. What type of structure do you need?
. Who will be the members?

6
ives today 7. What capital and finance can you get?

8. Meeting the people - initial meetings
9. Can it work? The Feasibility Study and Business Plan
10. Making the rules

11. Drafting the disclosure statement



10 Collaboration Fact Sheets

* How, when, and why to collaborate, and how to evaluate your efforts

FACTFILE 6 E Farm .Co—operatives
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Business Guides

* Business structure basics — choosing the right entity

* Business planning for co-ops — developed with BCCM




Resources > Contact

Collaboration
Case studies

Real people, | ! ,
re a I Sto ri e S _ S O Ivi n g f.?s!n% negotlat‘In.t\.\skillvs form.ivine pTOducv::: _Developing trust in a citrus value chain
problems through ’
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he WA
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Collaborating for fresh local produce Planting the Seeds of Good Business Planning

Building a local brand and collaborating business networks is often difficult for Plant varieties Australia & grower owned ¢
o rarely hav

y with a focus on the intellectua

re moment due

their own busine:

property of plant material. Alre:

S 10 large
Distribution costs are sometimes prohibitie for small holders and [...]

®¢

Bruce Starer nund Gooden
ASN Chairman e
A Sandatwo

supermarkets, the company secured rights to a new [..]

Dasn Bytier

1t Wootal
RSN Cavmitine

Project Manager AS

Nuts about cross-border co-operating Australian Bee Keepers - a Hive of Activity

Developing supply strength with solid legal contracts
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Our Economic impact ......cccceevvvvivievieeieeeennee,

In the first 12 months of operation, from a $9.21 million investment,
the FTP generated $20.45 million of value-add to production, $14.3
million in household income, and 131 full-time equivalent jobs.

Economic Impact Study — Western Research Institute Ltd




’ Farm Co-operatives

oA & Collaboration

Program objective — so what are we all about........

Lifting farmer’s,
fisher’s and

forester’s profitability by
boosting collaborative groups
& co-operatives.
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” Farm Co-operatives

favming together.

www.farmingtogether.com.au

Farming Together - a resource for primary producers to help

you value-add, build marketplace strength and boost returns
by forming farmer groups.

[auaning fogefher-

info@farmingtogether.com.au

Telephone: 1800 00 55 55
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