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and 

Innovation 



Universal Purpose

To sustainably
create, protect

& return
member value



The 
Moving Target 

of 
Member Value





Member Value

An expanded view of 
how value creation

is tracked at a co-op

file:///Users/trentbartlett/Downloads/Sticky-Money-Report_EY-2014.pdf



Dimensions of CME Value

https://bccm.coop/about/key-projects/mutual-value-measurement/



A Member 
can wear
4 Hats



Defending
Australia’s

biggest Co-op
from

takeover
(2016)



Member Value 
Return

Sustainably
create, protect

& return
member 

FINANCIAL 
value



CBH Board 
Statement of Strategic

Outcomes

“Grower value will be 
measured and reported 

at a farm enterprise 
level annually”.



Provide
accountability

Strategy
formulation

Monitoring and
supervising Policy making

Past and present 
oriented Future oriented

External role

Internal role

Approve and work with
and through the CEO

Compliance roles Performance roles
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Source: Robert I. Tricker, 1994, International Corporate Governance: Text Readings and Cases, Prentice Hall, New York, p.149

Essential board functions
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Set the risk appetite

Structure for risk 
management

Embed risk into 
governance processes

Supervise, monitor and 
report risk

(AICD Course - Foundations of Directorship for Co-operative and Mutual Enterprises)

Risk roles 
of the 
board



Hazard 
risk

Financial
risk

Operating
risk

Organisational 
risk

Strategic
risk

• Asset management
• Safety
• Environmental
• Regulatory

• Currency
• Interest rate
• Commodity prices
• Credit
• Fraud

• Inventory
• Supply chain
• Production system
• Information systems

• Governance 
performance

• Organisation structure
• Talent/ morale
• M&A integration

• Technology
• Brand erosion/ 

collapse
• Disruptive competitor
• Industry economics 

collapse

• Customer shift
• New project/ 

investment
• Stagnation
• Obsolete business 

model

Decreasing quantifiability

Different risks—different risk appetites

(AICD Course - Foundations of Directorship for Co-operative and Mutual Enterprises)



Set the risk & opportunity appetite



The environment in which 

the organisation is 

operating.

Expectations of the 

members and other 

stakeholders.

It is also critical for the risk appetite of the CEO and management team 

to align with the board’s.

The organisation’s 

capability.

The organisation’s purpose, 

values and strategy.

Aligning the risk appetite

The board should ensure 

that risk appetite aligns to:

(AICD Course - Foundations of Directorship for Co-operative and Mutual Enterprises)



Ensuring strategic readiness—able

Operations 
management Customer management Innovation Regulatory and social

• Supply

• Production

• Distribution

• Risk management

• Selection

• Acquisition

• Retention

• Growth

• Opportunity 

identification

• Manage research and 

development portfolio

• Design and develop

• Launch

• Environment

• Health and safety

• Employment

• Community

• Compliance

Business processes capability:

Strategy and culture drive structure for best ‘fit’.



Membership
Business Model

Disruption
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Source: Robert I. Tricker, 1994, International Corporate Governance: Text Readings and Cases, Prentice Hall, New York, p.149

Essential board functions



The information 
age

Connected all the 
time

Life sciences Robotics

Codification of 
moneyCybersecurity

What are our 
future sources of 

sustainable 
growth and 
innovation?

Insight & foresight
— key trends

(AICD Company Directors Course)



Where insight and foresight intersect

Corporate strategy Business strategies Functional strategies

Scenarios Strategic options Alternative business 
models

How will we get there?

What is our strategic choice?

What are our options?

(AICD Course - Foundations of Directorship for Co-operative and Mutual Enterprises)







Decision Making
Responses

to
Disruption



Provide
accountability

Strategy
formulation

Monitoring and
supervising Policy making

Past and present 
oriented Future oriented

External role

Internal role
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and through the CEO
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Source: Robert I. Tricker, 1994, International Corporate Governance: Text Readings and Cases, Prentice Hall, New York, p.149

Essential board functions



Strategic foresight

Enables building and 
testing strategy to meet 

future challenges.

Challenge the assumptions.

Open to emergent and 
disruptive practices and 

technologies.

Long-term thinking into 
the future.

Visualising how alternate futures might look, including:

• How predictable is the business environment in 
our chosen arena?

• How malleable is the business environment (i.e. to 
what extent can we shape it as an organisation 
or in concert with network partners)?

(AICD Company Directors Course)



ESG
& Co-ops

Always was
Still is





28

ESG
& Regulation





Platform Co-ops

Please meet
Blockchain!



DAO
not 

DOH!
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