THE CO-OP FEDERATION

Nine Modules of Co-operative Governance

The descriptions below outline in more detail the topics covered in our co-operative governance
course. In addition to this content, we run interactive activities where participants can
confidentially road test the modules with other attendees using live issues from their own co-op
or organisation.

National and International Co-operative Landscape

Learn about the wider context of co-operatives. Where the movement originated. The global
impact of co-ops. The Australian context. We’ll also cover the peak bodies that support the
broader co-op movement and how your co-op fits into that picture.

Co-operative Principles and Values

Co-ops are governed by seven co-operative principles and a set of values that make them
ethical and positive community impact organisations. It’s important for board directors to
understand these principles and apply them in their decision-making. They’re part of what sets
co-ops apart from companies or not for profits. Have you ever been asked “what is a co-op and
how are they different?” This module will help you feel confident answering that question.

Co-operatives National Law Compliance

The harmonised legislation across Australia, the Co-operatives National Law (CNL), sits above
each individual co-op’s Rules, which is your constitution document. In this module, we’ll look at
how Rules and the CNL interact, what’s required under law, and how compliance doesn’t have
to be scary or overwhelming.

Directors’ Roles and Responsibilities

Every co-op has a board elected by its members. While members make the biggest decisions in
a co-op, the board carries legal responsibility for governance. This tension requires
collaborative leadership, transparency and good communication. You’ll learn what directors are
expected to do, what different board roles involve, and how to create policies that are useful
and manageable for your co-op.

Good Governance Principles and Conduct

Things should run well in a co-op, and the way members and board members conduct
themselves really matters. This module covers diversity, member engagement, succession



planning and organisational culture. We’ll also look at some areas that are specific to co-
operatives and how they work best.

Conflicts of Interest

Co-ops are member-based organisations that are closely tied to real people and communities,
which means conflicts of interest can and do come up. This module offers some solid tips for
managing COls with good communication, transparency and simple processes that can protect
your co-op from harm.

Strategic Planning and Risk Management

Planning and considering risk are essential responsibilities in any organisation. In co-ops, these
must be done with member involvement. In this module, we’ll explore how to guide your co-op’s
purpose or business goals while identifying and managing risk in a way that is transparent,
practical and grounded in your values.

Co-operative Financial Statements and Co-operative Reporting

This module covers what financial statements you can expect to see at a board meeting and
how to interpret them. We’ll focus on what’s different about co-operative financials, as well as
the minimum reporting requirements to your members and to the registrar in your state or
territory.

Effective Board Meetings

Co-operatives are powered by meetings. Member meetings, toolbox meetings and board
meetings all matter. This module offers some tips to help get the most out of your meetings.
We’ll cover how to structure an agenda, effective chairing, minute taking, how not to get
derailed by detail, giving time to read papers and building a culture where people feel heard and
supported.

Co-op governance can seem a little unfamiliar but this beautiful way of running organisations
makes space for people and purpose. Whether you’re brand new to co-ops or have years of
experience, this comprehensive governance overview will leave you feeling confident, equipped
and ready to contribute meaningfully to your co-op’s success.



